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Customer Scorecards GUIDE BOOK

The Customer Scorecard Service Metrics are currently available quarterly for a select
group of customers. They can be requested through your RSVP in either hard copy
or PDF format so long as the customer information is up-to-date with Revenue
Realization. These metrics are available at the Regional, Local or Strategic levels and
divisions for certain accounts are also available.

The Customer Scorecard includes the following categories of metrics:

e Stock Order Metrics - Year to Date
- On-Time Shipments
- Average Number of Shipments per Stock Order
- Percent of Stock Orders Less than Freight Minimum
- Number of Days to Ship Complete
- Initial Shipment Fill Rate
- Average Order Size
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On-Time Shipments Average Number of Shipments Percent of Stock Orders Less
Per Stock Order than Freight Minimum
4 | 100%
| eo%
@ " 57.57%
z 60%
22 '
2 40%
L 20%
ol 0%
Lithonia TEST Lithonia TEST
Stock orders only. LLX and LLA, and includes EDI orders. Percent of all Stock orders only LLX and LLA, and i ctuﬂes EDI 0 de rs. If we Stock orders only. LLX and LLA. and includes EDI orders. Only
lines that shipped to the order acknowledgement date plus/minus two n the same day. includes Lithonia (not AEL, Peerless. Holophane, Hydrel, o
calendar days. counts twu sh ipments. If we had to bre eak a sh pme it up to spread Speclight), .
becaus was bigger than a truckload, that counts as two shipments.
Number of Days to Ship Initial Shipment Fill Rate Average Order Size
Complete
95.00% oo $4,500 $4,160.43
12 $4.000 e
i - 90.00% $3,500
; L $3,000
s - 85.00% $2,500
6 +—roi - 52,000
. Soie% $1500
75.00% $1,000
2 $500
0 —— — 70.00% e S0 - —
Lithonia TEST Lithonia TEST Lithonia TEST
Stock orders only, LLX and LLA, and includes EDI. Measure d from date Stock orders only, LLX and LLA, and includes EDI. Average percent Stock orders only. LLX and LLA. and includes EDI.
received at Acuity to Invoice date in calendar days, and includes time to of orders filled complete on the first shipment (shipment is one release
ship all backordered lines. from one Distribution Center)
Average Percent of Non-stock Lines on Stock Orders: 16.67%
Percent of orders entered with non-stock lines: 50.00%
Solutions that Simplify; Business Information Reporting Lithonia Lighting. Easy to do business with.
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e Category Sales Performance - Year to Date
- Stock
-Job
- Total

(SACH;WBI’ aﬁdﬁ Category Sales Performance Through June 2008 e

S~ Stock ob Total
ICategory CYTD CYTD % Change CYTD 07 CYTD 08 % Change CYTD 08 % Change
07 08 Job Job Total
Fluorescent $4,000.00 $4,400.00 10.00% $40,000.00 $44,000.00 10.00% $48,400.00 10.00%
Downlighting $2,000.00 $2,200.00 10.00% $20,000.00 $22,000.00 10.00% $24,200.00 10.00%
Emergency $3.,000.00 $3,300.00 10.00% $30,000.00 $33,000.00 10.00% $36,300.00 10.00%
Indoor $2,500.00 $2,750.00 10.00% $25,000.00 $27.500.00 10.00% $30,250.00 10.00%
Outdoor $2,000.00 $2,200.00 10.00% $20,000.00 $22,000.00 10.00% $24,200.00 10.00%
Other $300.00 $330.00 10.00% $3,000.00 $3,300.00 10.00% $2,620.00 10.00%

CYTD CYTD % Change CYTD 07 CYTD 08 % Change CYTD 08
07 08 Job Job Total

$13,800.00 $15,180.00 10.00% $138,000.00 $151,800.00 10.00% $165,970.00 10.00%

% Change

“Other includes Hydrel, Peertess, Speclight and American Electric.

Solutions that Simplify: Business Information Reporting Lithonia Lighting. Easy to do business with.
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Partners in Performance

EDI Orders (dollars and lines)
LDC Logins by Activity Type

Percent of Invoices Paid to Terms (All ABL)

Invoice Errors (Pricing Accuracy)
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Returns as a Percent of Total Invoiced Sales (Dollars and Number of Invoices)
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Orders Sent by EDI
(Dollars and Lines)

Partners in Performance
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LDC Logins by Type
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DI rders as a percent of il stock orders entered, by date entered.
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G Percent of Dollars ($)
TEST . .
B Percent of Total Invoiced Lines

Each activity registers its own login, 5o if a registered customer checks an invoice and then views a freight
claim, that counts as twa logins (one in each activity type).

Returns as a Percent of Total
Invoiced Sales (Dollars and
Number of Invoices)
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BPercent of Dollars ($)
W Percent of Total Invoiced Lines

Al invoices from all Acuity Brands, paid to the terms of that company
for YTD CY08. A four day grace period was allowed for mail delivery.

taken as a percent of all invoices sent during YTD CYO8,
and a weighted average by branch was rolled up for each customer.

Solutions that Simplify: Business Information Reporting

Al credit requests for all ABL business units with “pricing” as the reason

Returns issued (approved) during YTD CY08 as a percent of total
invoices. Return reasons included were Account Cleanup, Field Scrap,
and Return.

Lithonia Lighting. Easy to do business with.
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Product Vitality
- Stock only Product Mix
- Contractor Select Orders by Month
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1Beam Sales Jan 1, 2008 through June 30, 2008 u

Sales % Change over last year

STOCK $6,700 48.9%
JOB: $65,000 18.2%
$71.700 20.5%
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RTS5 Sales Jan 1, 2008 through June 30, 2008 ']

Sales % Change over last year
SToCK 53,000 50.0%
Jos: $32,000 28.0%
Total $35.000 29,67
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Contractor Select Orders by Month
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Solutions that Simplify: Business Information Reporti

Lithonia Lighting. Easy to do business with.
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e Sales Performance

- Five Year Sales Trend

- Stock vs. Job Ratio
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Sales Performance
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“Totals are all ABL, including Hydrel, Peerfess, Speclight, American Electric and National Accounts.
*“Does not include Holophane.

Solutions that Simplify: Business Information Reporting
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Calendar Year 2008 fhrough June 30, 2008 )
Sales % Change
STOCK $13.500 25.0%
JoB 31,500 20.0%
Tt $45,000 22.0%
Calendar Year 2007 E ¥
Sales % Change
STOCK 524,000 25.0
JoB: $56,000 20.0%
Total: $80.000 22.0%
| e s
Calendar Year 2006
Sales % Change
STOCK 521,000 25.0%
JoB: 549,000 20.0%
w $70.000 m
Calendar Year 2005 Eelin ¥
Sales % Change
STOCK 518,000 25.09
Jos: $42,000 20.0%
Totar $60.000 22.0%
Calendar Year 2004
Sales % Change
STOCK $15,000 25.09
JoB: $35.000 20.0%
Totat: 550,000 22.0%

Lithonia Lighting. Easy to do business with.
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